
PPE Reimbursement Fees 
 
As Connecticut dental offices are resuming preventive care amidst the COVID-19 pandemic, the 
obligation to implement new safety protocols and provide additional PPE to protect staff and 
patients has become a financial burden. The CSDA is aware that members are searching for ways 
to offset the rising cost of maintaining a clean and safe environment, which may include 
charging patients a new, and temporary, infection control fee. The following guidance is 
recommended to help members navigate this growing issue. 
 
Communicate with Patients  
While dentists have incurred additional PPE costs as the result of the COVID-19 crisis, it’s 
important to recognize that patients may also be incurring financial hardships due to job loss or 
reduction in hours, and potential loss of their dental benefits. Some dental practices have opted to 
alter their charged fees to account for the increased overhead costs due to PPE requirements, 
while others have opted to charge a temporary flat fee. 

Regardless of how a dentist decides to address the increased cost of care, we encourage 
educating patients about why this is occurring. For an overall increase in fees, it may be a brief 
statement to patients about the increasing cost of care. Charging a straight PPE charge may 
require more nuanced patient education and messaging to ensure patient retention. The CSDA 
has developed a poster to help dentists inform patients of the temporary infection control 
charges.  

Consult Dental Plans about Additional Fees 
Dentists who participate as contracted providers for dental plans will need to review the terms of 
their participation agreements as well as accompanying documents, such as their provider 
handbooks, or confirm if they are able to charge the plan or the patient a fee and how to obtain 
payment. Many plan contracts have limitations on charging additional administrative fees or 
costs that are to be presumed to be bundled in the existing cost of covered services. 

Providers are advised to check the dental plan’s website and provider portal area for any plan 
communications that address how the plan may be assisting providers with PPE costs. The ADA 
offers a summary and guidance on billing for PPE as well a listing of the dental plans currently 
providing financial assistance during this time. 
 
A dentist can submit a predetermination of the patient’s treatment plan and the PPE charges to 
the plan via the dental plan’s online portal to validate what the plan may pay for. Most dental 
plan contracts include the cost of PPE within the reimbursed amount to the dentist and may 
disallow participating providers from billing the patient for PPE in the event the plan denies the 
charge. 

If you are a participating provider with one or more dental benefit plans, you may need to 
negotiate your fee increases due to the cost of providing care. Any negotiation should be done 
individually, between only you and your plan, and not with or on behalf of other dentists. Before 

https://www.csda.com/docs/librariesprovider14/private-library-connecticut/coronavirus/ppe/ppe-reimbursement-poster.pdf?sfvrsn=2
https://success.ada.org/%7E/media/CPS/Files/COVID/PPE_Coding_Billing_Guidance.pdf?utm_source=cpsorg&utm_medium=covid-resources-lp-pm&utm_content=cv-coding-and-billing-guidance-ppe&utm_campaign=covid-19


you enter negotiations with a payer, prepare your talking points and do your homework. The 
ADA offers a guide to help dentists negotiate contracts.  

Maintain Ethical Practices 
The ADA Code of Ethics advises that it is unethical for providers to only charge uninsured 
patients or only seek reimbursement for insured patients to address the surge in PPE costs, with 
the exception of Medicaid enrollees due to federal and state restrictions. The fee a provider 
charges a patient without insurance is considered the dentist’s full fee and should be represented 
to all third-party payers. 
 
The CSDA is urging dentists to contact their dental plans to stress the need for financial relief 
that will help sustain dental practices in the new COVID-19 environment.  
 
 
Portions of this article excerpted with permission from the California Dental Association’s 
article “The rising cost of PPE: CDA addresses member concerns on charging a PEE fee,” 
published June 4, 2020. 

 

https://success.ada.org/%7E/media/CPS/Files/COVID/Contract_Negotiations.pdf?utm_source=cpsorg&utm_medium=covid-resources-lp-pm&utm_content=cv-pm-contract-negotiations-tool&utm_campaign=covid-19
https://www.ada.org/%7E/media/ADA/Member%20Center/Ethics/Code_Of_Ethics_Book_With_Advisory_Opinions_Revised_to_November_2018.pdf?la=en
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